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The new business imperative
As-a-service business functions optimize
both budgets and results

e Weather huge-scale crisis
e Tap into a global talent pool

In addition to helping companies transition away from Capital Expenses (CAPEX) and adopt a more
service-centric Operating Expense (OPEX) model, Investopedia highlights how outsourcing can be used to:
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Beyond the usual areas companies source externally like customer support and retention,
Entrepreneur.com highlights these functions as key opportunities:
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When asked "How does your organization
perceive the benefits of outsourcing?”:

(Deloitte)
65 % 63 %
said outsourcing mentioned cost-cutting
helps them focus on as a key benefit of out-
core functions. sourcing.
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When choosing the right business services partner,
consider the following criteria:
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